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TAGS: EFIN 

SUBJECT: HORTON CALL ON HARROP 

1 . DR. ROMEO HORTON, MANAGING DIRECTOR OF THE ECOWAS FUND, 
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CALLED ON DEPUTY ASSISTANT SECRETARY HARROP ON NOVEMBER 1. 

HE WAS ACCOMPANIED BY FUND CONSULTANT ANDREW BRIMMER. AFAV 
DIRECTOR, AND DESK OFFICER KIRKPATRICK WERE ALSO PRESENT. 

2. HARROP EXPRESSED STRONG USG SUPPORT FOR ECOWAS BECAUSE 
OF ITS POTENTIAL TO ENCOURAGE ECONOMIC COOPERATION BETWEEN 
THE ANGLOPHONE AND FRANCOPHONE AND COASTAL AND INTERIOR 
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COUNTRIES OF WEST AFRICA. HE NOTED THAT EVEN RADICAL STATES 
LIKE GUINEA WERE INTERESTED IN ECOWAS. HORTON RESPONDED 
THAT GUINEA HAD BEEN THE SECOND COUNTRY, AFTER TOGO.TO PAY 
ITS CAPITAL CONTRIBUTION IN FULL. HORTON STATED THAT HE 
SAW NO SERIOUS OBSTACLES TO PROGRESS FOR ECOWAS. DURING HIS 
VISIT TO THE 16 MEMBER COUNTRIES BOTH BEFORE AND AFTER THE 
WORLD BANK MEETING HE HAD RECEIVED MANY ASSURANCES OF SUP- 
PORT FROM CHIEFS OF STATE. 

3. HE NOTED THAT THE ECOWAS FUND IS NOW PREPARING ITS WORK 
PROGRAM FOR 1978 AND 79. THIS WOULD LARGELY CONSIST OF COM- 
PLETING THE PROCESS OF ORGANIZATION, COLLECTION OF CAPITAL 
CONTRIBUTIONS FROM THE MEMBERSHIP, FIRMING UP POLICY ON USE 

OF FUNDS AND OPERATIONS AND STUDIES FOR PROPOSED PROJECTS. 
ECOWAS PROJECTS WOULD BE PRIMARILY DIRECTED TOWARDS RE- 
GIONAL OR MULTINATIONAL GOALS AND THOSE FOR INDIVIDUAL 
COUNTRIES WOULD FOCUS ON THE POOREST COUNTRIES. HE HAD IN 
MIND AGRICULTURE, FISHING AND TRANSPORT. ECOWAS OFFICIALS 
HAD ALREADY DISCUSSED PLANNING FOR PROJECTS WITH WORLD 
BANK OFFICIALS. HORTON PLANNED TO MEET WITH THE PRESIDENT 
OF THE STANFORD RESEARCH INSTITUTE TO DISCUSS PROJECTS. HE 
ALSO NOTED THAT SINCE THE FUND WOULD BE USING SOME U.S. 
EQUIPMENT HE WOULD BE HAVING TALKS WITH EXIM BANK. IN 
ADDITION HE WAS ESTABLISHING FUND CONTACTS AT BANK OF 
AMERICA AND AMERICAN EXPRESS. 
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4. HORTON SAID THAT THE FUND'S INITIAL REQUIREMENT WAS 
FUNDS AND TECHNICAL ASSISTANCE FOR PROJECT FEASIBILITY 
STUDIES. HE NOTED THAT THE FUND HAD TWO WINDOWS, ONE FOR 
CAPITAL CONTRIBUTIONS TO MEMBERS AND THE OTHER A SPECIAL 
FACILITIES WINDOW FOR COMPENSATION AND FUNDING FROM OTHER 
SOURCES. HARROP EXPRESSED DOUBT COMPENSATION FOR DIS- 
LOCATION BECAUSE OF ELIMINATION OF TRADE BARRIERS WOULD 
BE REQUIRED WITHIN THE NEXT YEAR. HORTON INDICATED THAT 
THIS WAS NOT CLEAR. HE ALSO NOTED THAT THE SPECIAL FACILI- 
TIES WINDOW MIGHT PROVIDE COMPENSATION TO COUNTRIES SUFFER- 
ING ECONOMIC DISLOCATIONS FROM ECOWAS PROJECTS OR PROVIDE 
FUNDS FOR PROJECTS WHICH WOULD NOT QUALIFY FOR THE FIRST 
WINDOW. HE SUGGESTED THAT THE USG MIGHT BE INTERESTED IN 
THE SECOND WINDOW. HARROP REMINDED HORTON OF CONGRESSIONAL 
CONCERN THAT ASSISTANCE PROJECTS BE DIRECTED TOWARDS BASIC 
HUMAN NEEDS RATHER THAN INFRASTRUCTURE PROJECTS. HORTON 
SAID THAT INFRASTRUCTURE PROJECTS WOULD BE TOO EXPENSIVE 
FOR THE NEAR FUTURE EXCEPT FOR THE TELECOMMUNICATIONS 
PROJECT WHICH WAS URGENT. HE NOTED THAT THE AFRICAN 
DEVELOPMENT BANK AND OTHER ORGANIZATIONS HAD EXPRESSED AN 
INTEREST IN ECOWAS PARTICIPATION IN THIS PROJECT. 
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5. HORTON NOTED IN GENERAL THAT ECOWAS HAD RECENTLY HELD 
DISCUSSIONS WITH OTHER WEST AFRICAN REGIONAL ECONOMIC 
ORGANIZATIONS TO ENCOURAGE COOPERATION AND TO AVOID 
DUPLICATION. HARROP INQUIRED ABOUT THE WORKING RELATION- 
SHIP BETWEEN THE ECOWAS FUND AND SECRETARIAT. HORTON 
SAID THAT HE AND EXECUTIVE SECRETARY OUATTARA HAD BEGUN 
REGULAR MONTHLY CONSULTATIONS AND THAT THERE WERE SOME 
PROBLEMS BECAUSE BOTH WERE NEW TO THEIR JOBS. HARROP 
REMARKED THAT DIVERGENCES BETWEEN ECOWAS COUNTRIES IN 
TRADE, ECONOMIC AND MONETARY POLICIES COULD MAKE COOPORA 
TION AMONG ECOWAS COUNTRIES DIFFICULT, HE CITED GUINEA AS 
AN EXAMPLE. HORTON STATED THAT HE HAD KNOWN SEKOU TOURE 
SINCE GUINEAN INDEPENDENCE AND THAT HIS RECENT VISIT TO 
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CONAKRY HAD BEEN VERY ENCOURAGING. 

6. BRIMMER STATED THAT ONE THING THE USG COULD DO AT THIS 
EARLY STAGE WOULD BE TO PROVIDE PEOPLE WHO COULD ASSIST THE 
FUND TO ORGANIZE. HE WAS THINKING OF PEOPLE WHO COULD 
PROVIDE ADVICE, NOT SIMPLY PERFORM TECHNICAL SERVICES. HE 
NOTED THAT A FAIRLY SENIOR PERSON EITHER FROM THE FEDERAL 
RESERVE OR AN INTERNATIONAL FINANCIAL INSTITUTION WOULD BE 
THE MOST HELPFUL. HE ADDED THAT HE HAD HAD SOME EXPERIENCE 
WITH FEDERAL RESERVE MISSIONS. HARROP REPLIED THAT AID 

AND STATE WERE PRESENTLY STUDYING THE LEGAL ASPECTS OF 
WHAT ASSISTANCE MIGHT BE PROVIDED TO ECOWAS. BRIMMER ALSO 
NOTED THAT IN 1978 THE FUND HOPED TO BEGIN A SURVEY ON 
THE MONETARY SYSTEMS OF THE MEMBER COUNTRIES WITH THE 
EVENTUAL GOAL OF HARMONIZATION. 
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